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Chapter 1: The Office











–Anders Ivarsson

“the team structure works well for 
us because it is well-aligned with 

our culture, our technical 
architecture and platform, our 

product, and even our workspace” 



Co-located and distributed



Chapter 2: At Home



Photo by Isabella and Zsa Fischer on Unsplash 

https://unsplash.com/@twinsfisch?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/switch?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText




Tools



We were not working from home. 

We were working at home 
during a global pandemic.



Belonging



Homesite







Chapter 3: Anywhere



2025 Focus Area

Become a “distributed-first” company enabling our 
talent to create value for Spotify independently of 

where they work and remove constraints for 
scaling the platform.



distributed  
not  

REMOTE



Stages of distributed work

Location 
Dependent

Distributed Work 
Enabled

Equal Work 
Contributions

Asynchronous 
Work Enabled

New Productivity 
Unlocked

Inspired by Distributed Work’s Five Levels of Autonomy from Matt Mullenweg



Work From Anywhere

https://hrblog.spotify.com/2021/02/12/introducing-working-from-anywhere/

https://hrblog.spotify.com/2021/02/12/introducing-working-from-anywhere/


It’s about 
FLEXIBILITY



Work isn’t something you come to the office for, 
it’s something you do.



Mix selection
‣ Home Mix (initially 40%, now 54%) 

‣ Office Mix (actual presence varies) 

‣ Co-working Mix 

‣ Small proportion of people chose to move countries 

‣ Hiring the main source of people working from new locations 

‣ More locations opening-up including seasonal hubs





d i s t r i b u t e d   
first



Distributed first principles
‣ equal terms independent of work location 

‣ prioritise asynchronous communication 

‣ work transparently 

‣ focus on impact and outcomes 

‣ document everything 

‣ distributed and still connected



Intro Days



Anchor Week



Anchor Week



Anchor Week



Virtual Events



Local Events



What did we learn?
‣ Nobody likes to commute 

‣ No one-size-fits-all for hybrid work 

‣ Being very explicit pays off 

‣ Value of regular cadence for in-person meeting (eg. 2/year) 

‣ Office will serve a different purpose 

‣ Critical mass of office presence is critical



How are you adopting to 
new ways of working?

Marcin Floryan 
Director of Product & Engineering 

Questions? @mfloryan


