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Employee preferences: How often do employees want to work from home after the pandemic? 
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week at home;
Primarily at home

15%                         43%                                                                                      30%                                                        13%            
Blank

Sbanken
2% 33%                                                                44%                                                                                        14%                       5%      1%           

35%                                                                     24%                                             12%                   29%
Malvacom

6%        23%                                           42%                                                                                     27%                                                  3%            
KNor

GlobCo China
9%               14%                        20%                                     40%                                                                               11%                   6%            

SB1 Utvikling

Kantega

GlobCo Sweden

Telenor Norway

KnowIT

Tietoevry Norway

Tietoevry Sweden

GlobCo India

InterSoft

Storebrand

Tietoevry Finland

Tietoevry Czech

TietoEvry India

GFT

QualityMinds

17%                              24%                                             34%                                                                  20%                                      5%              

17%                              43%                                                                                     35%                                                                    6%            

4%   10%               13%                      45%                                                                                          20%                                     7%            

13%                      32%                                                               41%                                                                                  10%               

12%                   17%                              53%                                                                                                           11%                  7%

12%                   30%                                                          40%                                                                                8%             10%

10%              27%                                                   44%                                                                                        9%               9%

3%  6%        9%               41%                                                                                  20%                                    20%

9%               44%                                                                                         32%                                                              13%                      3%

8%             49%                                                                                                    37%                                                                          5%

8%             23%                                           37%                                                                         17%                              15%

8%             22%                                         44%                                                                                        8%             18%

7%          12%                    36%                                                                       7%          38%

6%        11%                 59%                                                                                                                         24%

3%   7%         50%                                                                                                     40%

Preferences for work location

Employee preferences: How often do employees want to work from home after the pandemic? 

Office Home

Never at home
All days in the office 

Occasionally from 
home. Occasionally 
at home; Sometimes 
at home; 1 day here 
and there at home; 
Parts of the day; 1-
4 days/month; Less 
than 1 day/week

Less than half week
1 day/week from 
home; Most days in 
the office but 1-2 
days/week at home;
2 days/week

Half the time
50:50; Equally much 
in the office as at 
home; 2-3 days/week

More than half week
2 days/week; 4 days 
a week from home; 
Once a week or so 
in the office

Occasionally in the 
office. 1 day here 
and there at home; 
2-3 days/month in 
the office; 1 day/month 
in the office; Mostly at 
home; Sometimes in 
the office

Always at home
Always at home; All 
days at home; 5 days/
week at home;
Primarily at home

15%                         43%                                                                                      30%                                                        13%            
Blank

Sbanken
2% 33%                                                                44%                                                                                        14%                       5%      1%           

35%                                                                     24%                                             12%                   29%
Malvacom

6%        23%                                           42%                                                                                     27%                                                  3%            
KNor

GlobCo China
9%               14%                        20%                                     40%                                                                               11%                   6%            

SB1 Utvikling

Kantega

GlobCo Sweden

Telenor Norway

KnowIT

Tietoevry Norway

Tietoevry Sweden

GlobCo India

InterSoft

Storebrand

Tietoevry Finland

Tietoevry Czech

TietoEvry India

GFT

QualityMinds

17%                              24%                                             34%                                                                  20%                                      5%              

17%                              43%                                                                                     35%                                                                    6%            

4%   10%               13%                      45%                                                                                          20%                                     7%            

13%                      32%                                                               41%                                                                                  10%               

12%                   17%                              53%                                                                                                           11%                  7%

12%                   30%                                                          40%                                                                                8%             10%

10%              27%                                                   44%                                                                                        9%               9%

3%  6%        9%               41%                                                                                  20%                                    20%

9%               44%                                                                                         32%                                                              13%                      3%

8%             49%                                                                                                    37%                                                                          5%

8%             23%                                           37%                                                                         17%                              15%

8%             22%                                         44%                                                                                        8%             18%

7%          12%                    36%                                                                       7%          38%

6%        11%                 59%                                                                                                                         24%

3%   7%         50%                                                                                                     40%

Employee preferences: How often do employees want to work from home after the pandemic? 

Office Home

Never at home
All days in the office 

Occasionally from 
home. Occasionally 
at home; Sometimes 
at home; 1 day here 
and there at home; 
Parts of the day; 1-
4 days/month; Less 
than 1 day/week

Less than half week
1 day/week from 
home; Most days in 
the office but 1-2 
days/week at home;
2 days/week

Half the time
50:50; Equally much 
in the office as at 
home; 2-3 days/week

More than half week
2 days/week; 4 days 
a week from home; 
Once a week or so 
in the office

Occasionally in the 
office. 1 day here 
and there at home; 
2-3 days/month in 
the office; 1 day/month 
in the office; Mostly at 
home; Sometimes in 
the office

Always at home
Always at home; All 
days at home; 5 days/
week at home;
Primarily at home

15%                         43%                                                                                      30%                                                        13%            
Blank

Sbanken
2% 33%                                                                44%                                                                                        14%                       5%      1%           

35%                                                                     24%                                             12%                   29%
Malvacom

6%        23%                                           42%                                                                                     27%                                                  3%            
KNor

GlobCo China
9%               14%                        20%                                     40%                                                                               11%                   6%            

SB1 Utvikling

Kantega

GlobCo Sweden

Telenor Norway

KnowIT

Tietoevry Norway

Tietoevry Sweden

GlobCo India

InterSoft

Storebrand

Tietoevry Finland

Tietoevry Czech

TietoEvry India

GFT

QualityMinds

17%                              24%                                             34%                                                                  20%                                      5%              

17%                              43%                                                                                     35%                                                                    6%            

4%   10%               13%                      45%                                                                                          20%                                     7%            

13%                      32%                                                               41%                                                                                  10%               

12%                   17%                              53%                                                                                                           11%                  7%

12%                   30%                                                          40%                                                                                8%             10%

10%              27%                                                   44%                                                                                        9%               9%

3%  6%        9%               41%                                                                                  20%                                    20%

9%               44%                                                                                         32%                                                              13%                      3%

8%             49%                                                                                                    37%                                                                          5%

8%             23%                                           37%                                                                         17%                              15%

8%             22%                                         44%                                                                                        8%             18%

7%          12%                    36%                                                                       7%          38%

6%        11%                 59%                                                                                                                         24%

3%   7%         50%                                                                                                     40%

Employee preferences: How often do employees want to work from home after the pandemic? 

Office Home

Never at home
All days in the office 

Occasionally from 
home. Occasionally 
at home; Sometimes 
at home; 1 day here 
and there at home; 
Parts of the day; 1-
4 days/month; Less 
than 1 day/week

Less than half week
1 day/week from 
home; Most days in 
the office but 1-2 
days/week at home;
2 days/week

Half the time
50:50; Equally much 
in the office as at 
home; 2-3 days/week

More than half week
2 days/week; 4 days 
a week from home; 
Once a week or so 
in the office

Occasionally in the 
office. 1 day here 
and there at home; 
2-3 days/month in 
the office; 1 day/month 
in the office; Mostly at 
home; Sometimes in 
the office

Always at home
Always at home; All 
days at home; 5 days/
week at home;
Primarily at home

15%                         43%                                                                                      30%                                                        13%            
Blank

Sbanken
2% 33%                                                                44%                                                                                        14%                       5%      1%           

35%                                                                     24%                                             12%                   29%
Malvacom

6%        23%                                           42%                                                                                     27%                                                  3%            
KNor

GlobCo China
9%               14%                        20%                                     40%                                                                               11%                   6%            

SB1 Utvikling

Kantega

GlobCo Sweden

Telenor Norway

KnowIT

Tietoevry Norway

Tietoevry Sweden

GlobCo India

InterSoft

Storebrand

Tietoevry Finland

Tietoevry Czech

TietoEvry India

GFT

QualityMinds

17%                              24%                                             34%                                                                  20%                                      5%              

17%                              43%                                                                                     35%                                                                    6%            

4%   10%               13%                      45%                                                                                          20%                                     7%            

13%                      32%                                                               41%                                                                                  10%               

12%                   17%                              53%                                                                                                           11%                  7%

12%                   30%                                                          40%                                                                                8%             10%

10%              27%                                                   44%                                                                                        9%               9%

3%  6%        9%               41%                                                                                  20%                                    20%

9%               44%                                                                                         32%                                                              13%                      3%

8%             49%                                                                                                    37%                                                                          5%

8%             23%                                           37%                                                                         17%                              15%

8%             22%                                         44%                                                                                        8%             18%

7%          12%                    36%                                                                       7%          38%

6%        11%                 59%                                                                                                                         24%

3%   7%         50%                                                                                                     40%

REF: Smite et al. (2023a). 
Work-From-Home is Here to 
Stay: Call for Flexibility in 
Post-Pandemic Work 
Policies, Journal of Systems 
and Software, 195: 111552.
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Preferences for work location

REF: Smite et al. (2023a). 
Work-From-Home is Here to 
Stay: Call for Flexibility in 
Post-Pandemic Work 
Policies, Journal of Systems 
and Software, 195: 111552.
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No 
differences 
based on 
gender

No clear 
differences 
based on 

geography

Clear 
differences 
based on 
commute 

time

Some 
differences 
based on 

age

Some 
differences 
based on 
the roles



You can’t satisfy everybody
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Different strategies

• Introduce hot desking 
and desk booking

• Transform individual 
offices into 
collaboration spaces 
and meeting rooms

• Potentially downsize 
the office space

• Abandon offices
• Recruit on a distance
• Institutionalize 

asynchronous 
communication and 
decision-making

• Force office days
• Return to the old use 

of the office space

• Attract people back
• Improve office space 

with some of the 
benefits of home office

• Ensure superb cafeteria
• Subsidize commute
• Ensure free parking

Office-based Office-first Remote-first All remoteHybrid

Office presence 
encouraged, 

Remote allowed

Fully flexible 
office presence,
Remote friendly

• Downsize the office 
space

• Institutionalize 
asynchronous 
communication and 
decision-making

Office presence 
demanded

Remote not allowed

Office presence is 
bookable

Remote encouraged

No office presence

Remote demanded
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Flexibility has turned 
from a privilege to a 

personal right

Recap of what happened in the last 2 years

Many offices remained 
half-empty even after 

the reopenning

First experiences showed 
that hybrid working is not 

always remote friendly and 
teamwork suffers

Some companies 
introduced 
mandatory 
presence



…but, are companies 
consistent in their messages?



Office presence is encouraged
Remote-friendly. Remote work is allowed 2-3 days/weekCompany A

Office presence is encouraged
Remote-friendly. Remote work is allowed 50%/yearCompany B

Office presence is encouraged
Remote-friendly. Flexible work, but fully remote is not an optionCompany C



Conclusion: Mixed messages, misaligned strategiesMixed messages, misaligned strategies



Conclusion: Mixed messages, misaligned strategiesMixed messages, misaligned strategies



Conclusion: Mixed messages, misaligned strategiesMixed messages, misaligned strategies



Conclusion: Mixed messages, misaligned strategiesMixed messages, misaligned strategies

Increase office presence Cut the office space

Increase office presence Removing free parking

Increase office presence Keep individuals satisfied

Satisfy individual needs Satisfy team needs



Ability to 
communicate 
& collaborate, 
social well-
being

Ability to 
stay focused 

and enter 
the flow

Finding the right balance

REF: Tkalich A, Šmite D, Andersen NH, Moe NB. What happens to psychological safety when going remote?. IEEE Software. 2022 Dec.



Office presence is encouraged
Remote-friendly. Remote work is allowed 2-3 days/weekCompany D
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Co-presence

Mean attendance rate does not portray co-presence or ensure collaboration
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Mean weekly team 
attendance rate of 33%
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Work arrangements in post-pandemic times



Monday

Development Team’s Calendar

Tuesday Wednesday

Thursday Friday

WFH

WFH

Office

Office

Office

Motivate co-presence 
& co-absence
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