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A story of two engineers...
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A sense of belonging i1s a human need,
Just like the need for food and shelter.
It gives us a feeling of safety and
connection, allowing us to thrive.

Brene Brown, Dare to Lead
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Marcin Floryan
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My pronouns are he/him

Sottware Engineer, Courageous Leader,
Coach, Speaker, Trainer, Researcher Y
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New reality



T

e S e et




Work From Anywhere
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Work isn't something our people
come to the ojfice for, it's
something they do.

Work From Anywhere foundations
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Different dimensions of belonging

® Local office
® ERGs
® Guilds



Putting it all together



Distributed First Principles

» equal terms independent of work location
® prioritise asynchronous communication

®* work transparently

® focus on impact and outcomes

®* document everything

o distributed and still connected
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A sense of belonging ¢
S the glue
that holds organisations together
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