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Patrik Jonsson

Improving software and business development 
practices for 35+ years:

• Software engineering and agile methods

• Advanced tooling

• Artificial Intelligence last 8+ years.

• Co-authored: Software Reuse: Architecture, 
Process and Organization for Business Success
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Teamplayer approach to Accelerated Development using LLMs

Anticipated Effects*

1. Productivity

2. Quality

3. Covering the SDLC

4. Teamwork

5. Fun

6. Start now

How

1. Generation of artefact ≈ 1 min

2. Verified prompts using strong LLMs

3. Extensible model: 25+ artefact types

4. Team game board

5. Leapfrog the mundane

6. Connect service to repos

* To be measured together with BTH
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Lendalot (cf. eBay)

1. In Lendalot, there are members who own 
one or more items.

2. A member can borrow an item from 
another member.

3. A loan involves exactly one item.
4. A loan has a start date and an end date.
5. Members pay an annual fee.
6. For a member, we need to know the 

name, phone number, city, and rating.
7. We also need to know the date when the 

member last paid the membership fee.
8. For an item, we need to know the 

picture, name, year of manufacture, 
and weight.

9. We want to show when an item is 
available for loan.



Roles

Information
model

Project 
Charter

A business process flow

Business 
Process Flow*
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User Stories

Request
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A sequence diagram for a user story
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Leveling up your game using AI – our emerging vision

• No AI

• Using ChatGPT

• Github Copilot (+26%*)

• AI for Software Engineering

• AI for Team of Teams

* papers.ssrn.com/sol3/papers.cfm?abstract_id=4945566

https://papers.ssrn.com/sol3/papers.cfm?abstract_id=4945566
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Team Game Board
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Strategies for Legacy Systems:

• Divide and Conquer

• Rigorous automated testing

• Understanding through 
visualization

• More capable models

Strategies for System of Systems

• Sequence Diagrams

• OpenAPI specifications

• Canonic Information Model – 
with transforms to system 
models

• Automated Integration 
Testing
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Conclusion

High-quality results, by:

• Providing relevant context to 
LLM:s

• Verified reusable prompts

• Producing results in limited 
and controlled steps

• Controlling LLM temperature
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