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Empowering societies.
Connecting you to what matters most.

Telenor Group is an international company with a history that spans
over 165 years, yet with a purpose that never changed. By empowering
societies, we strive to advance, include and safeguard people. Our

brand and services are deeply rooted in many nations, where we are
connecting people to what matters most.

telenor
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1,500 employees in Sweden
6 offices
46 stores




The Seaside office

A place you want to come to!
« Modern hybrid office

« Campus Grasvik




The New Office Concept

Sensitivity: Internal

Connect
People

Create
Together

Always
Explore



4
({ffm
\H“‘
ﬁ
ftft
| [l
| I
(it
I l
‘ Nttt
LU |

m——

)
il
IIN“« | :“
/
J

1631




n

jay <.< |
&

|




Drivers for change

Our offices serve as crucial enablers, supporting our
way of work and strong collaboration. When meeting
in the office we support;

v" Cultivation of a winning culture
v Boosting engagement, creativity & problem solving
v Encourage cross-divisional cooperation

v By seeing each other more often we believe in a
strengthen team spirit
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Our new hybrid policy in May 2024

Some roles requires more or less
office presence, e.q.
Customer Service, NOC & Sales roles




Timeline of opportunity for hybrid way of work

( \ ' 35-40% office \ ' 40-45% office \ ' 45-50% office \

Not in office
presence presence presence
Tuesday- Tuesday- Monday-Thursday
Thursday Thursday
3 days
\ / \ 2 days / \ 2 and 3 days / \ /




Data since opening




Success factors

« Make people feel safe and informed
In the move and change process

Let the countdown begin!

» Build excitement and buy in for the
change Getting ready for Seaside

* Inspire to new ways of working and
using the new functionalities

Our new start is herel!
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Challenges “Din mamma jobbar inte har”

« Space utilization and free desk seating
+ Office culture and behaviors

« Technology and equipment



https://telenorgroup.sharepoint.com/:v:/r/sites/se_PropertyFacilitySweden/Shared%20Documents/Movies%20Karlskrona_Din%20mamma%20jobbar%20inte%20h%C3%A4r/Hurl%C3%A4ngeskrivbord.mp4?csf=1&web=1&e=5nP510
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Questions

Sensitivity: Internal
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